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MESSAGE FROM THE CHAIRMAN OF THE BOARD
NATIONAL COMPANY FOR CEMENT - BENI SUEF

The National Company for Cement-Beni Suef firmly believes that long term business success must be
grounded in responsible environmental stewardship and sustainable development. As a major player in
the cement industry we are acutely aware of our dual responsibility: to meet the needs of a growing
population while minimizing our environmental impact.

This Carbon Footprint Annual Report reaffirms our unwavering commitment to transparency,
accountability, and proactive climate action. It outlines our greenhouse gas (GHG) emissions
performance and details the strategic measures we are implementing to integrate climate conscious
practices across every aspect of our operations from raw material sourcing and energy management to
production processes and product innovation.

Over the past years, we have achieved measurable progress. Notable improvements include increased
energy efficiency, optimized kiln operations, and expanded use of alternative fuels and raw materials.
These efforts align with our long-term decarbonization roadmap, which is structured in accordance with
global climate goals, including the Paris Agreement and Egypt’s national environmental framework.

We understand that sustainability is not a final destination, but a continuous journey driven by
innovation, collaboration, and resilience. As such, we are investing in cleaner technologies, engaging in
sector-wide initiatives, and fostering a culture of environmental responsibility across our workforce. Our
focus extends beyond regulatory compliance; we are actively contributing to a future where cement
production supports both environmental protection and social progress.

As we move forward, we remain committed to strengthening our carbon management strategies and
increasing the transparency of our environmental reporting. We will continue working in partnership
with regulators, customers, communities, and investors to advance a resilient, low-carbon value chain.

We extend our sincere appreciation to our employees, partners, and stakeholders. Their dedication,
expertise, and shared commitment are the foundation of our continued progress. Together, we are driving
meaningful change-producing responsibly, operating sustainably, and building a greener future.

Sincerely,
Chairman of the Board
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sustainable future for National Cement Company and our wider community.
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ACRONYMS & ABBREVIATION

This section provides a list of all acronyms and abbreviations used throughout the
report. It is intended to ensure clarity and assist readers in understanding technical and
sector-specific terms related to greenhouse gas accounting and environmental
performance.

DEFINITIONS & TERMINOLOGY

Presents key definitions of terms and concepts used in the report, aligned with
international standards such as ISO 14064-1, the GHG Protocol, and IPCC guidelines.
This section ensures consistent interpretation of terms such as “carbon intensity,”
“base year,"” “scope,” and “emission factor.”

EXECUTIVE SUMMARY
A high-level overview of the carbon footprint assessment, including the methodology,
total GHG emissions, key findings, and strategic recommendations. This summary
allows stakeholders to quickly understand the scope, results, and implications of the
company'’s carbon performance.

CHAPTER 1: INTRODUCTION

Provides context for the carbon footprint assessment, including the purpose,
objectives, scope, and organizational context. It introduces the importance of
emissions accounting for the cement industry and how this report contributes to
sustainability and compliance goals.

CHAPTER 2 : CARBON FOOTPRINT METHODELOGY

This section outlines the standardized approach used to quantify greenhouse gas
(GHG) emissions across Scopes 1 and 2. The methodology adheres to international
standards such as ISO 14064-1:2018 and the GHG Protocol, ensuring transparency,
consistency, and comparability. Emission factors, activity data sources, and calculation
tools are clearly defined.

Page

20
28

32
37

ubject

CHAPTER 3: INVENTORY BOUNDARIES

Defines the organizational and operational boundaries for the GHG inventory. The
report applies the operational control approach to include all sources and activities over
which the company has full authority. Emissions are categorized by scope and source
fuel combustion, purchased electricity, transportation, and other indirect emissions.

CHAPTER 4: CARBON FOOTPRINT RESULTS
Presents the quantified GHG emissions data categorized by scope (1 and 2), emission
source, and activity type. Emissions are reported in metric tonnes of CO, equivalent
(tCOze), with key insights into the dominant sources and potential areas for reduction.
Comparative analysis with previous years may be included to assess trends.

CHAPTER 5 : NCC RESULTS SUMMARY

Summarizes the total carbon footprint of the National Company for Cement over the
reporting period. Key metrics include total GHG emissions, emission intensity per tonne
of cement/clinker produced, and the contribution of each scope. Highlights major
emission sources such as kiln fuel, electricity consumption, and raw material
transportation.

CHAPTER 6 : BASEYEAR (BY) & CARBON INTENSITY
Defines the selected base year for benchmarking emissions reductions and sets the
reference point for future improvement. Carbon intensity is calculated as GHG
emissions per functional unit (e.g., per tonne of cement or clinker). This section
supports performance tracking and alignment with carbon reduction targets or climate
commitments.

CHAPTER 7 : DATA QUALITY AND UNCERTAINTY

This section evaluates the reliability, completeness, and accuracy of the data used in
the carbon footprint assessment. It outlines the sources of data, quality ratings, and
any assumptions made. The uncertainty analysis quantifies potential variability in
results due to measurement limitations, estimation methods, or emission factor
selection, ensuring transparency and credibility in reporting.

CHAPTER 8 : ROADMAP FOR ALIGNMENT WITH EGYPT

VISION 2030

Egypt Vision 2030 focuses on cutting emissions and boosting clean energy. Our roadmap
supports this by improving fuel use, energy efficiency, and adopting new technologies to

help build a greener economy.






